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Report to: Charity Committee

Date of Meeting: 24th September 2018

Report Title: Foreshore Trust Small Grants Programme Round 8 2018-19 
Grant Advisory Panel’s recommendations

Report By: Andrew Colquhoun
Chair, Foreshore Trust Grants Advisory Panel

Purpose of Report

To make recommendations as to which organisations should be funded under the 
Foreshore Trust Small Grants Programme Round 8 2018-19 and the allocations that 
will be made to each.  Additionally to consider changes proposed to the Grant 
Programme.

Recommendation(s)

1. To consider the Grant Advisory Panel’s (GAP) recommendation to award 
small grants to the organisations shown in Appendix 2.

2. To consider the GAP recommendations regarding changes to the Foreshore 
Trust grant programme as detailed in item 10 

Reasons for Recommendations

To recommend organisations for grant funding which have been selected following an 
open application process and awarded to those considered by the GAP to best meet 
the Foreshore Trust’s aims and objectives.

To assess the operation of the grants programme in terms of administration and 
impact.
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Introduction

Background

1. The Foreshore Trust Small Grants Programme is a small grants scheme to address 
the Foreshore Trust's stated charitable priorities and obligations.  Around £60,000 is 
available for the 2018-19 financial year for small grants of up to £5,000 each. 

2. Hastings Borough Council, as administrator for the Foreshore Small Grants 
Programme, advertised the programme in April 2018 in Hastings Voluntary Action 
newsletter, the Hastings Observer and in East Sussex County Council's external 
funding newsletter. An e-mail was also circulated to all previous Foreshore Trust grant 
applicants. The deadline for receipt of applications was 14th June 2018.

Assessment of applications 

3. A total of 57 enquiries were received for the small grants and by the closing date, 32 
applications were actually submitted. The total amount requested was £124,391.  

4. The GAP met on 17th and 24th July 2018 to review and assess all the applications 
submitted. The six members available were paired up and appraised and assessed a 
selected number of applications, with the Chair of the panel having considered all 
applications. All applications were jointly reviewed and discussed in detail prior to 
decisions being made by the panel. 

5. All GAP members had previously declared conflicts of interest which precluded them 
from appraising applications from particular organisations.  

6. In assessing the applications, the GAP attempted to ensure the activities and 
organisations supported were as broad as possible and reflected all the priorities set 
out by the charity committee. 

7. Following a full assessment process, GAP members agreed to the recommendations 
shown in Appendix 2.

8. Of the 32 applications considered, GAP recommends to the Charity Committee that 
17 of these be approved for funding at various levels, subject to particular conditions 
where required. 

9. All the approved projects are to be delivered starting from October 2018 to 
September 2019. The amount recommended totals £60,000.  

10. Additionally, at its meeting the Grant Advisory Panel also discussed the implications 
of administering the scheme and the impact achieved from funding and recommended 
the following proposals:

-  To introduce a minimum level of grant application of £750 to apply to both the 
Foreshore Trust Small and Event Grant Programmes.
- To increase the maximum grant level of grant application to £6,000 for the 
Foreshore Trust Small Grant Programme.
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- To increase the maximum grant level of grant application to £3,000 for the 
Foreshore Trust Event Grant Programme.
- To consider changes to the eligible area for the Events Grant Programme 
(currently limited to Foreshore Trust owned land).
- To consider the development of a specific Foreshore Trust logo to be used by 
successful applicants to promote and market the grants programmes. 

Policy Implications

12. The Foreshore Trust's Small Grants Programme is a funding regime that will impact 
positively on the economic and financial environment in the Borough, and will assist 
organisations in delivering a range of activities for local people.

Wards Affected

Ashdown, Baird, Braybrooke, Castle, Central St. Leonards, Conquest, Gensing, 
Hollington, Maze Hill, Old Hastings, Ore, Silverhill, St. Helens, Tressell, West St. 
Leonards, Wishing Tree

Area(s) Affected

Central Hastings, East Hastings, North St. Leonards, South St. Leonards

Policy Implications

Please identify if this report contains any implications for the following:

Equalities and Community Cohesiveness Yes
Crime and Fear of Crime (Section 17) No
Risk Management No
Environmental Issues Yes 
Economic/Financial Implications Yes
Human Rights Act No
Organisational Consequences No
Local People’s Views No

Background Information

Appendix 2 – Foreshore Trust Small Grants Round 8 18-19 Recommended 
Applications

Officer to Contact

Ian Sycamore
isycamore@hastings.gov.uk
01424 451339
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Appendix 2 – Foreshore Trust Small Grants 
Foreshore Small Grants Programme Round 8 2018-19 – Recommended applications
Applicant Project Name Funding 

recommended
Age UK East 
Sussex

Volunteer Opportunities at Age UK East Sussex Information Centre in 
Hastings
The project is to recruit and train a team of ten Volunteer Information and 
Advice Assistants to support the delivery of their free Information and Advice 
service from the Age UK East Sussex Information Centre at Queens Road in 
Hastings. The volunteers will provide a front line point of contact for drop in 
clients and those contacting the service by telephone and email.

£4,121

Baby Basics 
Hastings (part 
of King’s 
Church)

New applicant

Baby Basics Hastings 
Supporting mothers who are in poverty and their newborn babies, as referred 
by local healthcare professionals, to give their newborns a good start in life. 
Most of the pregnant women referred so far have been homeless, victims of 
human trafficking or victims of domestic violence. When they are about a 
month away from their due date, they supply the basics they will need when 
their babies arrive.

£3,500

Bexleigh, 
Hythe and 
Abbey Drive 
Residents 
Association

Sophie’s play space a space for all
The group raised 60k to install some play equipment in their neighbourhood 
and would now like to make this area more inclusive to all. The overall project 
aim is to raise enough funds to install a roundabout that is wheel chair 
accessible into their community 
playground next to the football ground adjacent to a land fill site on Bexhill 
Road.

£5,000

Citizens 
Advice 1066

Development of Pro Bono Law Clinics for Hastings
Improved access to legal advice for people in Hastings and St Leonards. The 
grant would enable the group to resource the development of pro bono law 
clinics in Hastings and begin to offer a service to local people with a launch in 
Spring 2019. This service would involve volunteers who could be local 
solicitors, law graduates or volunteers who wanted to develop/ could offer 
administrative support. The service would be free to local residents.

£4,417

Counselling 
Plus 
Community 
(CPC)

Stability After Crisis: preventing suicide
61 Hastings residents committed suicide over a 4 year period. CPC has 
professional and effective counsellors who last year worked with over 50 
people who either had a clear plan to end their lives or had just attempted 
suicide. They work with clients to help them deal with the immediate crises 
and then build future resilience. Specific funding enables suicidal clients to be 
seen immediately as waiting for counselling is potentially dangerous.

£4,990

Hastings & 
St.Leonards 
Voluntary 
Lifeguard Club 

Community participation in all levels of Resuscitation and use of 
community AED
To educate all ages how to perform emergency CPR on any ‘casualty’ and to 
be confident in using a community AED. They will also train participants how 
to treat a choking casualty. 

£1,501

Hastings 
Advice and 
Representatio
n Centre HARC

Challenging and Improving the DWP Health Assessment Process
A HARC survey in early 2018 revealed many shocking experiences 
encountered by clients at DWP health assessments. HARC wants to use the 
evidence gathered to make the process of assessment more consistent and 
fair. A positive assessment outcome dramatically affects the lives of those 
who are attending, relieving poverty, reducing financial hardship, improving 
mental and physical wellbeing and the entitlement to basic human rights. 
They want to work with clients and partners to advocate change. 

£5,000

Hastings and 
District 
Interfaith 
Forum

Winter Festival of Faiths and Cultures
Fostering community cohesion and cross cultural respect and collaboration 
by bringing together local representatives of different faiths, 
cultures/ethnicities and generations to share in an event that celebrates 
diversity in particular with reference to faith and culture

£800

Hastings 
Sinfonia
New applicant

Hastings Sinfonia's  "Fiesta" Summer Concert 2019
A Fiesta style concert with world class classical guitarist from Italy and 
dancers

£750
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Hastings 
Street Pastors

Hastings Street Pastors
The group are trained, insured and DBS checked night time volunteers from 
24 local churches, who non-judgementally promote peace, reduce the 
incidence and fear of crime and anti-social behaviour and offer care & 
support and listen, care and help everyone we come across, never preaching 
or seeking to convert anybody. Since 2010 they patrol twice a week in a team 
of at least 3 & often signpost folk to local drug, drink and homeless agencies.  

£4,605

Hastings 
District 
Woodcraft 
Folk

Training
To increase volunteer training within Hastings Woodcraft Folk, in order to 
increase thier confidence, ability and capacity to deliver 
environmental/arts/self-development education to local children.

£1,614

Home Live Art

New applicant

Home Live Art: Queer Performance Salon 
1. Run an assertive outreach programme to reach and engage LGBTQ 
people from across generations, ethnicities and socio-economic divides in 
Hastings/St Leonards
2. Run a ‘Salon’ event where 2 artists from Hastings/St Leonards and 2 
artists from elsewhere perform works that explore issues of sexuality and 
gender.
3. Evaluate and collect feedback of the event to inform HLA’s future work with 
the LGBTQ community.

£2,500

Home-Start 
East Sussex

Hastings Freedom Reflective Domestic Abuse Course
11 week course providing domestic abuse survivors, primarily with children, 
with: 
• information to help them to understand abuse; 
• a place to meet other women survivors to encourage peer 
support/resilience; 
• understanding of the effects of domestic abuse on their children; 
• ability to recognise future potential abusers and to move on to live abuse 
free lives; 
• an appreciation of the value of local community resources and ways of 
accessing them.

£4,999

Oasis 
Community 
Project – East 
Hastings

New applicant

Oasis Men’s group
The Oasis men’s group will reduce social isolation and loneliness and 
improve mental health and wellbeing by providing a venue for men to meet as 
they are often under represented and their needs are not met as other groups 
can be predominately attended by women. The men attending will also 
increase knowledge of health from guest speakers, chair based exercises, 
cooking and weekly activities. 

£3,982

Stay Up Late Gig Buddies
Gig Buddies is our volunteer befriending scheme that matches up socially 
isolated people with learning disabilities and/or autism with a volunteer who 
shares the same cultural interests, that needs to establish a greater presence 
in the Hastings area to address their growing waiting list and the particular 
focus would be:
- Focussed volunteer recruitment campaigns for volunteers.
- Running advisory group meetings in Hastings to enable greater involvement 
from participants in the area.

£3,100

The Sara Lee 
Trust

Specialist counselling and complementary therapy provision
The Trust aims to improve the quality of life of people affected by cancer and 
other life threatening illnesses (including family members, carers and loved 
ones) in Hastings and St Leonards through the provision of free of charge 
counselling support and therapy care. Local need far exceeds the current 
capacity and they are applying for funding to provide care for 50 local people.  

£5,000

Hastings & 
Rother YMCA

Cabin Revival
The Y has an exterior building which they call variously the Cabin or the 
Outdoor Classroom! This cabin is used as classroom space but is in dire 
need of refurbishment, as they need to replace the roof and flooring and 
upgrade the kitchenette. 

£4,121

Total £60,000


